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Abstract 

 

The report intends to draft a strategy for the development of a structured system to handle the on-call 

kennel booking process followed by the organization. The report conducts a soft system design to 

explore, and define the existing set-up prevalent in the organization. The manual system of record 

keeping and booking is flawed because of several reasons. There are problems related to overbooking, 

loss of critical booking data and outdated medical records. These factors together create a faulty system 

which needs an improvisation. A soft systems methodology is adopted to focus on improvements to the 

problems. The important elements of the problem situation are drawn together. The root definitions are 

analyzed to understand the primary tasks and structures. Finally, methods are identified for implementing 

recommendations and strategies (Dearden, 2012). ‘Simon’s kennel’ is a business house which takes care 

of those pets, whose owners go out-of-station for vacation or other reasons. Currently, pets taken care of 

are primarily cats and dogs. Clients book the kennels by making phone calls. The staff members of the 

company receive the calls and record the necessary details from the clients. These details include the 

address of the clients, the number of pets, the date of booking, the medical record of the pets and dietary 

requirements. Recently the company has been facing a lot of issues with respect to over-booking. The 

records are all manual in nature and hence are prone to errors. There is no proper mechanism to update 

the medical records of the pets and hence it results in complications like allergies and vet dissatisfaction. 

The organization is in search of a proper system to cater to their business needs, so that operations are 

smoother in nature. 
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